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CITY OF GRANT




Fiscal Year 2009-2010
Proposed Operating Budget

Fiscal Year 2009-2010 Budget Message

Honorable Mayor, City Commissioners, residents and tax payers of the City of Grant:

We are pleased to present the final draft of the proposed FY 2009-2010 annual City of Grant budget.  The development of this budget has been guided by a reviewing the City’s taxable value, anticipated State revenue sharing, fees and service contract agreements.  
The City of Grant’s taxable value declined slightly from $17,392,207 in 2008 to 16,497,996 in 2009.  This has been due to several demolitions within the City, leaving lots vacant, as well as the devastating financial crisis that has hit the County and Michigan hard.  All property tax revenue projections included in this budget are based upon the adjusted taxable value.  The current expected property tax revenue, adjusted for Headlee Amendments Rollbacks fraction which was 1.0000 (means no change) is 10.3714 for the General Operating Fund, 2.9559 for Roads and Right-of-Ways Fund, 0.4926 for Fire Operating, 0.4926 for Fire Equipment, and 2.0000 for Sewer Bond Debt.
Improving the quality of life, sense of place and good public infrastructure are all important keys to attracting and retaining investment.  There have been several very positive developments for the City that have been accomplished this year, are ongoing, or are planned for this upcoming fiscal year.  
· The City has increased revenue for the police department by contracting with Grant Public Schools for a liaison officer as well as charging community center (alcohol) rentals for police protection.
· Adding a new restroom facility to Blanche Lake Park, with a grant of $11,350.

· Completion of the Historic Water Tower Park, with grant funds and donations at nearly $60,000.  The park only cost taxpayers $132.05.
· Rebuilding the Ryan Benson Skate Park out of steel with a $15,000 grant, ensuring its safety
· The Long term/planned project for the streetscape that Tobi Lake, Frank Peterson, Sherry Powell and I have all worked on will be scheduled for this next fiscal year, with grants of $125,000 and ~$361,277 awarded to help complete the project.  This will help continue to economically promote the City and help improve the M-37 corridor as a “Gateway” into Newaygo County.  The total project cost is $647,408.50.  The project is slated to begin in late July 2009.
· Keeping in line with the capital improvement plan for the sewer system, it is likely that a nearly $2.6 million upgrade will be made to the system, likely partially funded by over $1 million in a USDA grant.

· The City is planning to do resurfacing and road repairs to Jones St., Park Dr., Hall St., and crack sealing of City Streets throughout the City by this fall.
· This past fiscal year the City created the City of Grant Downtown Development Authority.  Unfortunately due to the loss in taxable values in the TIF district, there will be no capture for the DDA this fiscal year.
· The City was able to secure a grant for the Community Center in the amount of $130,000.  This project will help bring the building become more ADA compliant, more energy efficient, replace the roof and male sure the building is around for many years to come.

Additionally, the City’s sustained involvement as a financial supporter of the Newaygo County Economic Development Office will continue to make economic development expertise, tools and other related resources available to the City of Grant.

The City of Grant provides a number of services to residents and business owners.  Below are several of the issues that have a positive impact on the level of services provided to the community.

Parks and Recreation:

The City has received grant funds and has nearly finished the new park along M-37 to restore the Wooden Water Tower and caboose.  The City has also received grant funds to rebuild the Ryan Benson Memorial Skatepark with a steel base.  Both projects are nearly complete and will be fully open to the public in the summer 2009 season.
Ordinance Revisions: 
This upcoming fiscal year I plan to review and change the City Zoning Code to a Hybrid Zoning Code.  This will help modernize items within the code as well as allow more expedient service to residents and business owners.  This type of zoning code will also include “site picture examples” so as to provide the examiner both a written description of the code as well as a visual example.
City Charter:

Staff will be working on the process of updating our outdated City Charter.  This will likely be a multiple year process.
Grants:
Grant funding will continue to be a priority for the City.  As the State of Michigan continues to reduce its sharing of locally spend and collected sales tax revenue to shore up its budget combined with the lowering Taxable Value, the City is constantly looking for ways to bring more money into the City.
Water/Sewer Rates:
This year sewer rates are recommended to be raised.  The largest influence on the rates over the past several years has been mandated GASB 34, which requires all governments to cover depreciation.  My recommendation is to raise the basic commodity rates for all taxable customers from $2.25 per 1,000 gallons treated to $3.65, all non taxable from $3.09 to $5.01 and Township customers from $3.37 to $5.47.  Also sewer readiness to serve needs to be raised from $40.19 per quarter to $64.00 per quarter.  

Most communities do monthly billing, so if you break down our quarterly charges for sewer down to monthly, residents basically pay right now only $13.39 for readiness to serve, which has us in the lower tier for sewer when compared monthly to others that are of similar size to Grant.  With the rate hike we would basically be charging $21.33 per month for readiness to serve combined with the $3.65 would put us in the higher tier.  To put this in perspective, each community that updates their infrastructure ends up in the high tier, so there is a correlation with newer infrastructure and cost.  Those communities with lower rates will be increasing theirs as they are mandated to modernize their plants by MDEQ.
General Fund Balance:
The General Fund Balance from the most recent audit left the City with ~ $99,000 in undedicated reserves. The City has had to use some of its reserves to update the DPW garage as well as a police storage garage.  The FY 09-10 will only add a small amount to the fund balance, however this will be the last FY that the general fund will make a $20,000 payment towards the City Office debt, paying off the City Office, which means this revenue that has been allocated in previous years will be available for needs or to add to fund balance in the future.
DPW Transportation:

This year we have budgeted for $8,900 for essential equipment needs.  These needs include a heating element for the DPW garage, repairs to existing vehicles, and a sweeper attachment for the Holder for sweeping City streets. 
Transportation, General:
The City will continue its partnership with the County Road Commission, the City of Newaygo, The City of White Cloud and White Cloud Public Schools in purchasing our fuel together through Fuelman.  This will save the City some money as compared to being on our own.  This year we have broken out fuel/oil changes costs from transportation as a separate line item, so that it is easier to track fuel/oil costs in relation to repairs.
The Proposed FY-2009-2010 budget is hereby submitted to the residents of Grant for comments and the members of the Grant City Commission for appropriate action.  Please review the contents herein; City staff will be available to address any questions or concerns.
Respectfully Submitted,

Douglas William La Fave

City Manager
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